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Housekeeping:

« Please stay on mute during the session

 If you wish to add a question or contribute, please
use the chat and we will spot it

 If you are happy to, you can use the chat bar to
connect with others

- Today’s session is being recorded and the chat will
be saved for internal purposes

« The session will end at 10.45am prompt

www.forumstrategy.org
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http://www.forumstrategy.org/

Agenda

9.15 — Welcome and introduction to the session: Rachael Gacs, Chair

9.20 — Developing and implementing an Environmental Sustainability strategy

across a large organisation - Andy Brown, Head of Sustainability, Anglian Water
Services

9.50 — Environmental sustainability — what do young people expect from us,
and how well are we delivering? - Jessica Long, Head of Sustainability, Ipsos MORI

10.05 — Corporate Social Responsibility and embedding Environmental

Sustainability at every level of your organisation - Mark Topley and Alex Bell, CSR
Experts

10.40 — Summary & reflections

ForumStrategy




Andy Brown

Head of Sustainability, Anglian Water Services

Developing and implementing an Environmental
Sustainability strategy across a large organisation
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Anglian Water:
A journey towards purpose

23 March 2021
Andy Brown Head of Sustainability




Global perspective

The 5 risks most likely to

happen in the next 10
Report BRCEUE

rank
Extreme weather events 1
Natural disasters 2
Cyber attacks 3
Data fraud or theft 4
5

Failure of climate change mitigation & adaptation

Source: Executive Opinion Survey 2017, World Economic Forum

* We've already caused about 1°C of warming

* We're on course for more than 3 °C of warming

* We need to keep global temperatures "well below" 2.0°C above pre-industrial times
and "endeavour to limit" them to 1.5°C

* We can’t afford to emit any more carbon beyond 2050
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National perspective

State of the UK Climate

R —— Since 1961-1990

Warm spells have more than doubled in length
— increasing from 5.3 days in 1961-90%o

132desinzos2om Ay e The hottest days have got hotter by 0.8°C

ARy

@ 2008-2017 average: 26.8 °C

soorrry % o
/_.‘_h\ _ 1981-2010 average: 26.7 °C
/ @9 1961-1990 average: 26.0 °C

Higher minimum temperatures Fewer very cold days

e The wettest days have got wetter by 17%

The average coldest

s by Vs Current Projections
2 SO
® The chance of a summer as hot as 2018 is around 50 % by 2050

e Summer temperatures could be up to 5.4 °C hotter by 2070, winters
could be up to 4.2 °C warmer

e Average summer rainfall could decrease by up to 47 % by 2070, there
could be up to 35 % more precipitation in winter

e Sea levels in London could rise by up to 1.15m by 2100 {oueeuev@drop

anglianwater o




UK Preparedness

“England is still not prepared for even a 2°C rise in global
temperature, let alone more extreme levels of warming”

Progress in preparing for climate change
2019 Report to Parliament

ily 2019

Quality of plan

More progress
4
Lower
7
Higher

5

Freshwater habitats & species

Marine and coastal habitats & species
Water management

Commercial forestry

River and coastal flood alleviation
Recovery from flooding

Emergency Planning System

Ports and airports

Local road network

Water demand by industry

Progress in managing risk (vulnerability and exposure)

Less progress

3

Terrestrial habitats & species
Development - river or coastal flooding
Property-level flood resilience

Coastal erosion risk management

Air quality

6
Design/location of new infrastructure



Facing up to long-term challenges

A corporate strategy that recognises the importance of water in everyday life

Make the east of England |
O 0 CECILIENT TO THE RISKS I

OF DROUGHT AND FLOODING l

Enable SUSTAINABLE ECONOMIC
AND HOUSING GROWTH in

the UK's fastest growing region

N (e
THEHEART 5 ~
 oraWhoLE e SN O ST

s AYOF L gyinG- o

Work with others to achievel
SIGNIFICANT ITMPROVEMENT
IN ECOLOGICAL QUALITY

across ovr catchments

/7
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Love Every Drop strategy, 2010 New Strategic Direction Statement, 2017



Our business model

Our purpose is to bring environmental and social prosperity to our region through our commitment to Love Every Drop.

Our business model is structured to create long-term value for customers, y 3 s, busi partners and
. vas he wi ity.
Creating value for our communities S
Pressures facing How we take action The outcomes we deliver The positive
the industry impact we make

Climate change

Planning for the
long term

Population
and economic growth

Markets, structure
and financing of the
industry

Environmental
protection

Affordability and
customer expectations

Shocks and stresses

Horizon scanning

* The 4Rs of Resilience
refers to Resistance,
Reliabihty, Redundancy
and Response & Recovery.

Six capitals decision making

Ei

People Financial Intellectual

Social Manufactured Natural

Systems thinking

VAN

R4 Risk ‘

management . .

4Rs* Resilience in
framework the round

Q@ .+

Management Q. 0\0 Asset
systems e health

Systems
interdependencies

Enabling
successful results

Culture
28

Collaborations

Strategy and plans

&

Leadership
2~

Social Contract
'

-()

-

Innovation and digital

OUR PEOPLE
HEALTHIER,
HAPPIER,

SAFER

POSITIVE
IMPACT ON
COMMUNITIES

WATER IS
- OUR BUSINESS.
WE HANDLE WITH
BUSINESS CARE, AND WE
DON'T COST
THE EARTH.

it

A SMALLER
FOOTPRINT

Seeking and acting on

the risks of drought
and flooding

Enable sustainable
economic and housing
growth » UK's st
growin

Be anet zero carbon
business by 2030

rk with others t«
achieve significant
improvement in
ecological quality

feedback from our stakeholders

Global drivers for change ~ United Nations S i

IN WO 0
1o

17 Rs
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Aligning our goals with the

United Nations Sustainable

Development Goals

We want to demonstrate how we are contributing to wider societal goals by aligning our activities and the
outcomes we deliver to the UN Sustainable Development Goals (SDGs). We are working in the spirit of all
17 goals, but we have mapped our work to the 10 where we have the most material impact at the level of the
targets. These are currently being reviewed in line with our next five-year Business Plan and we may add
additional goals in line with what will be most material for this period of investment.

“We made history in 2017 when we became the first ever
public utility to issue a Sterling Green Bond, and we are
very proud that all our capital activity meets the strict

criteria set for Green Bond investment. It’s important to be
able to demonstrate that our activities not only contribute

to positive outcomes in our region but also play a small
part in delivering the international objectives of the UN
Sustainable Development Goals.”

Steve Buck

Chief Financial Officer

G000 HEALTH 4 QUALITY 6 CLEAR WATTR 8 DECENT WORK AND 1 CUMATE 1 LIFE BELOW
AND WELLBENG EDUCATION AND SANIARION ECONOMIC GROWTH ASTION WATER
_Mf 2 g
y i O e

Relevance of SDG to our business
(proportion of targets that we can
directly contribute to)
Example target of material interest 3.9 By 2030, 4.4 By 2030, 6.5 By 2030, 8.4 Improve 9,1 Develop 1.7 By 2039. 12.8 By 2030, 13.2Integrate 14.1 By 2025, 15.5 T.ake urgent
(we have mapped our engagement substantially substantially fmplement progressively, quah\y. reliable, provide universal ensure that climate chgnge prevg_n( and and_ significant
against the 169 targets under the reduce the increase the integrated through 2030, sustainable access to safe, people measures into significantly action to reduce

number of deaths number of youth water resources global resource and resilient inclusive and everywhere have national policies, reduce marine the degradation
17 SDGs) and illnesses and adults who management efficiency in infrastructure, accessible, green the relevant strategies and pollution of of natural

from hazardous have relevant at all levels consumption including regional and public information and planning all kinds, in habitats, hait

chemicals and skills, including and production and transborder spaces, awareness for particular from the loss of

air, water and technical and and endeavour infrastructure, to in particular sustainable land-based biodiversity and,

soil pollution and vocational skills, to decouple support economic for women and development activities, by 2020, protect

contamination for employment, economic development and children, older and lifestyles including marine and prevent

decent jobs and growth from human well-being, persons and in harmony debris and the extinction
entrepreneurship environmental with a focus on persons with with nature nutrient pollution of threatened
degradation affordable and disabilities species
equitable access
for all

Underlying potential Our operations We know we have Uncoordinated We build and Without strategic We manage large Without We are one of the Our operations Qur operations
for negative impact can cause a future skills gap water operate a planning the areas of open knowledge our biggest energy can cause have a large

pollution if we management can large network lack of water space to deliver customers are users in the pollution if we footprint within

get things wrong lead to deficits of assets and can be a blocker our service unable to act East of England get things wrong the natural

and impacts on infrastructure to growth sustainably and operate in environment
the environment that use energy a region that
and resources is particularly

vulnerable to
climate change

Examples of current Pollution and Education and Supply meets Innovation, Planning, innovation Water parks, Capital carbon, Carbon neutrality, Catchment and Biodiversity,
activities that positively Keep It Clear, employment, demand, pages page 55 and sustainable page 71 pages 32-35, pages 38-39, coastal, pages. page 49
support the target pages 48-49 page 71 S0-51 drainage, pages 38-39,44-45, Climate change 48-49
and 58-59 51, 5SS and 59 Water efficiency, adaptation,
pages 51and 63 pages 34-35
How the SDG target Safe, clean water Positive impact Supply meets A smaller Investing Positive impact Positive impact Investing Flourishing Flourishing
on communities demand footprint for tomorrow on communities on communities for tomorrow environment environment

aligns to our outcomes
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Building on our Public Interest Commitment

Enshrining our purpose as a water company for the long term

* InJuly 2019, we became the first water company to legally enshrine public interest objectives
in our company Articles of Association — a fundamental long-term change which locks in our
commitment to doing the right thing for our communities and the environment

“For years we’ve operated diligently in the background, striving to minimise our impact on the
environment while positively contributing to communities where we’ve been able to impact.

“This change marks a new era that codifies that approach and makes it permanent, ensuring
all future owners and investors will be obligated to work in the same way, and giving
regulators, stakeholders and customers the confidence that this is simply how we work.”

Peter Simpson
CEO, Anglian Water

“Our Purpose is to bring environmental and social prosperity to the
region we serve through our commitment to Love Every Drop.”



Building on our Public Interest Commitment

Why change our Articles of Association?

* Our Articles of Association sets our company purpose in stone.
Our purpose cannot now be changed without a three-quarters
majority of shareholders.

* This means we will continue to attract shareholders who share
our values and focused on the long-term. Those seeking profit
alone will likely look elsewhere.

* |t will make our I_ousiness more attractive to other investors.
We have now raised £800m+ through Sterling Green Bond
issues.

* It will permeate through the culture and values of the
organisation. We have launched a new ‘North Star’ framework
for staff framed by our purpose.

* It will also help us attract and retain the best talent.

Credibility of the ‘purpose’ agenda is key

~ }
o

Anglian Water offers all employees the opportunity to spend at least a
day a year volunteering for causes close to their heart through our Love
to Help programme. Here a group of RiverCare volunteers is removing
debris from one of our region’s streams.
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Recognition as a leading responsible business

THE QUEEN'S AWARDS
FOR ENTERPRISE:
SUSTAINABLE DEVELOPMENT
2015

UtilityWeek

AWARDS
2020 WINNER

Anglian Water

Low-carbon sustainable
agriculture: a model of the
circular economy from Anglian
Water and Oasthouse Ventures

NET ZERO

AWARD

glassdoor

EU'BBEST WINNER
PLACES JAWDE
0 WURK 2018

Utility of the Year

EMPLOYEES™ CHO

UtilityWeek

AWARDS
2020 WINNER

Anglian Water

Creating the purpose-led
water company of the future

THE QUEEN"S AWARLS
FOH ENTERPRIZE:
SUSTAINABLE
DEVELOPMENT

EMPLOYER

OF THE YEAR

Q
Said §
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Jessica Long

Head of Sustainability, I[psos MORI

Environmental sustainability — what do young people
expect from us, and how well are we delivering?

ForumStrategy
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What we’re here to chat about today

1

How relevant is
the
environment to

What are young
people’s
expectations of
young people
right now?

leadership?

18



01 How relevant
IS environmental sustainability
right now?

12 © Ipsos



4in5

believe ‘we are headed for an environmental disaster’

#1

global value that united us all in 2019

2019

the year of ‘Climate Emergency’




‘The Greta Effect” — more popular than Oprah

Interest over time

A Yy
. &
Feb 23 2020 Jun 28 2020

Ipsos MORI  1psos



Q. From this list, which topics worry you the most?

The coronavirus

The cost of living (inflation, purchasing power...)

2020

Pandemic

Unemployment
Poverty and inequality
The healthcare system

The environment
Corruption
Delinquency, crime ReCESSIOn
Education, schooling
Terrorism . o, s
Social & Political Unrest

Taxes

Pensions

~

Immigration

Other

2




Everyone is more worried than a year ago

(. In relation to climate change, would you say that compared to 1 year ago, you are?

% Much more worried

0 H16-24 Wl 25-34 W 35-44 W 45-54 H 55-64
70%
of the world’s population claim
to be “more worried” than they
were a year ago about climate
o iii i ili iil i
31% Ii I
South America Middle East/Africa MWorth America Europe

"much more” worried.



71% globally feel climate change is as serious
long-term as COVID

Q. To what extent do you agree or disagree with the following: In the long term,
climate change is as serious a crisis as Covid-19 is

World [INZ1% 0 21%

China 87% 11%
Mexico 84% 12%
India 81% 13%
France 76% 17%
Spain 73% 20%
Japan 72% 18%
Italy 72% 20%
Brazil 71% 20%
Germany 69% 24%
Russia 67% 22%
Great Britain 66% 26%
Canada 64% 29%
Australia 59% 33%
United States 59% 32%
Strongly agree/tend to agree

Tend to disagree/strongly disagree

Base: 28,029 online adults aged 16-74: Fieldwork dates: Thursday 16 to Sunday 19
April.



The blurring of the ‘E” and ‘S’ of ESG

Environmental, Social & Governance

UN ruling on climate refugees could be

Air pollution a cause in girl's death, gamechanger for climate action
coroner rules in landmark case

Published on 29/01/2020, 3:36pm

Coroner says failure to reduce pollution levels to legal limits was Comment: The latest UN ruling is a step towards improving the lives of those most

factor in death of Ella Kissi-Debrah, who had severe asthma vulnerable and affected by climate change ‘Too white' green sector launches work scheme to be

more diverse

CLIMATE CHANGE CAN CAUSE

.The,.
Guardian

* PREGNANCY RISKS IN MOSTLY BLACK

Atleast 1,500 Britons’ deaths directly linked
to climate change this century, scientists say

ENVIRONMENT

Why Climate Change
Disproportionately Affects Women

Climate change deepens existing inequalities.

62% globally believe pandemic is linked to our misuse of the environment. Must pursue all

three simultaneously — not in silos.

25




02 Sustainability:
Young people’s expectations
of leadership
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Fundamentally, people feel they are already doing enough in this
space

Older people more likely to assume personal action, young people more likely to demand systemic change

Who should take action as a priority to fight against climate change in your country?

[l Should take action
B Takes action

42 -9
38 =
+1
18
125
BN N =
=] —

Political leaderson NGOs and non- Religious
a local level profits authorities

76-5

37-6
1

19

Other political
Scientists leaderson a
national level

28
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Younger people want systemic change; evident in their
personal behaviour

162450 | overssyo JSGY
23 22 419 23 43 21 20 g 18 15

63
47

36 35 y 37

I II iI ;

Sorting your Prioritizing Limiting Choosing Avoiding  Avoiding buying anltmg your Avoiding  Using renewable

waste seasonal fruits heating / air  products with taking planes products made travelling by energies (heating
and conditioning in the least in distant consumptlon car and me*"g 7‘;“' awn
vegetables your home possible countries -

packaging
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More than half globally have taken action in their own way —
against industry & government

Q. When it comes to fighting climate change, have you personally ever: “Yes’ answers

Signed a petition 31 +1

Boycotted a product or brand due to its impact on
climate change

9 4

52% of citizens have been

- motivated to carry out at

Voted for a political party because it is particularly least one action

committed to fighting climate change

24 -

14 _

Taken part in a protest

Young people more likely to protest than older people



But even when they want to do
well — it’s confusing

People default to

recycling and

pack; because Y . -
it’s the easiest I\ "\ Envionment Vs animals
thing to

A\
.o = L o il | 3 S
= s\ P. & | for life U e bl “" { -
understand " B . B
| \ Ry TTOE '-«,‘ F>
u ) ) - B \ /77 R L q { / ‘ e, Y B\ PPROVED <>
I — R E @ o -
Jiith !

N

But even this is
CONFUSING.

It must be the path of least resistance for the consumer — as mentioned, they already feel they’re
doing enough in this space.
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Say-Do Gap is real, but it’s also scape
goat of inaction

Knowledge
Awareness

Trust
Misinformation
Agency

Paradox of Choice

Need to pursue the path of least trade-offs
for consumers to effectively engage




Behaviour Change
Model

Demand institutional
change, not personal
sacrifice

Barriers

Keen to be seen

Won’t pay more —
to be green

but will choose if
equal option

Motivators

Triggers

50% less likely
to recycle if
you livein a

Young people more
flat

informed

Ipsos Sustainability CEO Trust March 2021 ICUO

Addressing
the Intention
vsS behaviour
gap

Must be path of least possible trade
offs for young people. You do not
need permission to act.

Ipsos MORI &
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Mistakes are okay,
so long as you own them and

shout about what you’ll do
differently




SUMMARY

Sustainability
ERUEREY
business
iImperative —
not a question
of should but
how to act

Young people
feel they’re

doing enough
In this space,

they demand
industry lead

Pursue shields
and swords
consistently —
always

changing. If
you make a
mistake — own
it







Mark Topley & Alex Bell

CSR Experts

Corporate Social Responsibility and embedding
Environmental Sustainability at every level of your
organisation

ForumStrategy




Collective
Sustainability &
Responsibility
(CSR) for
Education

Alex Bell FRSA FCCT & Mark
Topley FICRS BEd (Hons)

for Forum Strategy March 2021
www.widerpurpose.uk
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Alex Bell FRSA FCCT

2,500 Hours Education Leadership & Innovation
Coaching - mostly UK schools

Top 100 Education Innovators Globally 2020 &
2021 - Forbes/HundrEd.org

Cofounder of two global youth voice platforms -

Xtalks.org & linkonlinelearners.org

Cofounder - Leadership-Lemonade.com
Cofounder - Eden Project Changemakers
Https://linktr.ee/AlexBell







STUDENT AGENCY IS A VITAL PIECE OF THE JIGSAW

78% “Looking after the global environment is important to me” (OECD)

44% students “| can do something about climate change”(OECD)

AimHi.co

HOWTO NOV
TALK 2020
ABOUTTHE . ...
CLIMATE —

CRISIS e

TOANYONE
(N a way that makes o difverence) a

anaf1

1 in 6 struggling with mental health (NHS)

HundrED.org

Xtalks.org EdenProject.com

(T <X s4| edenproject







Environment

Carbon Footprint

Reduce & Recyc

e

Ethical Supply C
Biodiversity

Communication

nain




POWER - TRAVEL

CARBON FOOTPRINT

P Wl PREVENT - SEPARATE -
§ "W FACILITATE
ay

RECYCLE

PRINT - MONITOR - REDUCE

SWAP - STOP - ENCOURAGE

PLASTICS

@ PLANT - SUPPORT

BIODIVERSITY

FAIR TRADE SUPPLY

ETHICS

k&

COMMUNICATION

SHOW - ENCOURAGE

CHAMPION - MONITOR

MANAGEMENT



Overcoming the challenges

Leadership Vision & Authority
Clarity, simplicity
Momentum & Change Management & Communications

Delegation, decentralisation and empowerment



"! - 'y
s us from the poverty of our intentions.”
| Elizabeth King
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Trust
Leadership
Champions

Unity & Clarity

of Vision

CSR Champions

Policy,
Infrastructure
Implementation



Collective Sustainability &
Responsibility (CSR) Champions
® Accelerating the development of future leaders

® Creating effective collective sustainability & responsibility
(CSR) advocates

® Decentralising and empowering for sustainability change

A Wider Purpose Programme delivered by Alex Bell FRSA FCCT & Mark Topley FICRS BEd
(Hons)



COVID-19 - Schools are more than
just places of learning

- social justice
- community health & wellbeing
- communicator of global issues at a local level



CSR Champions Programme

* Accelerates the development of our future leaders

* Responds to the challenges of COVID-19

* Ambitious yet manageable, impactful and sustainable
* Establishes a sector-wide standard in CSR




i @ @ * An energised, more confident leader
What S In It for * Collaborative whole-school impacts

* A strengthened long-term community

you & your e

* An internationally recognised CSR

school? e



What is it?

T

Six clear milestones

Highly achievable professional goals
Clearly supported leader development
Quality assured programme with regular
reporting to SLT & Trust Leaders



Three aims & six milestones

Aim 1. Development of future leaders

Aim 2: Advancement of collective sustainability &
responsibility in Schools as a core value

Aim 3: Progression to school CSR Accreditation award



Three aims, six milestones & three levels of accomplishment

Each Champion will:
Milestone 1: Work with SLT to research, plan and communicate a CSR briefing
Milestone 2: Consult, plan and deliver a CSR action at or beyond a class-based action

Milestone 3: Undertake University of Pennsylvania/EdX.org qualification - just 4 hours spread
over 6 weeks

= One Milestone per half-term



Milestone 4. Consult, plan and coordinate a whole school initiative, linked to one or more of
the CSR goals (People/Environment/Community).

Milestone 5: Research and exchange ideas with one or more community partners to tangibly
extend or establish CSR partnerships beyond the school.

Milestone 6: Plan and coordinate a successful ‘Big Lunch’ or equivalent event.

= One Milestone per half-term



Leadership Development

This programme develops your future leaders
through:

1. Clear skills progression aligned with your
Assessment Centre

2. Cumulative milestones building leadership
influence from individual to global

3. Bespoke leadership coaching, toolkit and
reflective journaling



CSR Development

This programme develops your CSR through:

1. Implementation of six Milestone CSR actions in each school.
2. Each milestone can be implemented at one of three levels depending
on the skills, disposition and circumstances of the Champion.



A frameworkof2-4-6

* 2nd week of each half-term: Champions Development session
» 4th week of each half-term: 1:1 Leadership Coaching Sessions
» 6th week of each half-term: Completion of each milestone

* Accountability report/check-in by end of half term.






Added value

Global connections

Connection to policy influencers and global advocates
Links to the Institute of Corporate Sustainability & Responsibility
Micro-credentialing from world class universities

Access to networks, link making and enhanced opportunities
The first wave - a beacon of expertise
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Download the Wider Purpose

Champions White Paper

widerpurpose.uk


https://csr.ck.page/6b5f0de39f

Summary & Close.
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