
  



 

2 

PACK CONTENTS 

We hope you find the information in this pack informative. If you would like to take your interest further you are 

welcome to connect directly with our Chief Executive, Mark Rosewell, to arrange a conversation or virtual meeting, 

mark.rosewell@paceacademytrust.com. In usual times we would invite you to visit our schools. Whilst this may not 

be possible right now, we will happily be creative about how we give you a sense of PACE Academy Trust and our 

schools if you do get in touch.  

 

 

CHAIR’S WELCOME 3 

VISION, COMMITMENTS AND VALUES 4 

OUR SCHOOLS 8 

CONTEXTUAL AND PERFORMANCE DATA 10 

PACE TIMELINE 11 

PACE ORGANISATIONAL STRUCTURE 12 

TRUST STRATEGIC GOALS 2020/2021 13 

JOB DESCRIPTION 14 

PERSON SPECIFICATION 16 

 

  

mailto:mark.rosewell@paceacademytrust.com


 

3 

Chair’s Welcome 

 

 

Thank you for your interest in the role of Chief Executive of PACE Multi-Academy Trust. 

  

We’ve come a long way since the Trust was established in 2014, driven by our passion for ‘Happy Children – Great 

Schools’.  We’ve added new schools, opened centres to support children with physical disabilities and autism, and 

have professionalised our finance, operations and leadership teams. Underpinning our success is a culture of 

collaboration, continued learning and a commitment for all of us, (children, staff and governors), to be our 

best.  There is much more for us to do, however.  We are excited by the opportunities ahead of us whilst being 

realistic about the challenges we will face. 

We are looking to recruit a new CEO because our founder CEO, Mark Rosewell, has decided to retire.  Mark has 
made an outstanding contribution across all aspects of our Trust and to the communities we serve.   
 
We are now looking for an experienced, dynamic and visionary leader of education for the next stages of our 

journey. Our new CEO will bring her or his own ideas, energy and initiative to the Trust, and will be an inspiration 

for the children and staff in our five wonderfully diverse schools. We welcome applicants from all backgrounds.  

 
  

We look forward to meeting you. 

  

Kevin  

  

Chair of Directors 
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Vision, Commitments and Values 

Great Schools – Happy Children 

Our Mission 
 

To provide education and care of great quality in happy, inspiring environments, in which all children are valued 

and encouraged to succeed 

We achieve this by working in close partnership, across our schools, and at all levels, in order to develop and share 

best practice. 

 

Our Community 
 

Children 

Our children are provided with an engaging, evolving, vibrant education of real quality in inspiring environments. 

Children’s well-being is our highest priority; they are cared for, safe, listened to, and constantly guided towards 

being the best that they can be, both academically and as young citizens. 

They are considerate, respectful, enthusiastic and resilient. They are proud of themselves and of each other. 

Staff 

We are all equally valued and work in an atmosphere of mutual respect and with dignity. We are listened to and 

supported. We understand our role and are dedicated towards achieving our vision, “Great Schools – Happy 

Children’. We constantly seek to improve and are offered high quality training to help develop us in our roles and 

improve our skills. We take advantage of this. We value our partnerships, working both within and across our 

schools. 

Governors 

We represent our local community. We challenge and support our school leaders in order to ensure the 

achievement of the school’s vision and the intended outcomes for our children. We have a thorough knowledge of 

our school’s performance and its curriculum. Our schools are safe, welcoming and supportive environments for our 

children and staff.  

We celebrate diversity across our communities and have built a culture of inclusion and equality. 

Directors 

We are the guardians of our Vision. We have a thorough knowledge of our schools and use this knowledge to work 

with trust leaders to establish strategic direction. We successfully support our school communities and hold our 

leaders to account, providing challenge, offering support and maintaining great awareness of the well-being of our 

people. 

We bring a variety of skills, well matched to the needs and expectations of the role. We work with, and greatly 

value, the work of our Local Governing Bodies. 

We celebrate diversity across our communities and have built a culture of inclusion and equality. 
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Vision, Commitments and Values 

Our Curriculum 
 

We engage and challenge all learners through an inspiring, relevant and ever-evolving curriculum. Through a rich 

and varied range of opportunities, we empower children to become resilient, reflective learners, equipped with 

the knowledge, skills and motivation to enable them to become the best they can be as young people and adults. 

 

Children’s Outcomes 
 

We are committed to ensuring that our children have every opportunity to achieve the following outcomes: 

 

Attitudes, Attributes and Values 

 

As young people 

Our children are open-minded, considerate, respectful, confident and happy. 

 

As learners 

Our children are curious, enthusiastic, reflective, resilient and ambitious. 

 

As citizens 

Our children understand their place in both local and global communities. They are beginning to understand how 

they can contribute to society and help others. 

 

As individuals 

Our children are able to make informed choices to keep themselves healthy and safe.  

 

Knowledge and skills 
 

As learners 

 

 Our children are literate and numerate, allowing them to succeed in their future education, work and life 

 Our children achieve the highest possible standards across the curriculum 

 Our children are equipped with a wide range of curriculum skills 
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Vision, Commitments and Values 

Our Commitments 
 

Celebrating Diversity, Promoting Equality 

 

Across our Trust, the diversity of peoples’ backgrounds is respected, appreciated, valued and celebrated. Equality 

of opportunity is embedded into both Trust and school, policies and practices. We are determined to ensure that 

our staff, governors and directors are of diverse backgrounds. 

 

 

Individual Identity 

 

We recognise that whilst we do many things together, and, through our school vision pillars, have consistency of 

purpose, each school has its own ethos and identity.  

This is greatly valued by all. 

 

Environmental Sustainability 

 

We are committed to supporting environmental sustainability. We aspire to be energy efficient and will recycle 

extensively. Our children are well-educated on all aspects of supporting and sustaining our environment. They 

engage actively in projects to support this aim both locally and globally.                      
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Vision, Commitments and Values 

Our Values 
 

We Care 

We believe that caring for our children and for each other is fundamental to our approach. 

 

We Inspire 

We believe our role is to inspire both each other through our work and most importantly our children 

 

We Challenge 

We believe that by challenging each other and our children to constantly improve, we are capable of achieving 

great things. We must have the highest expectations 

 

We Collaborate 

We believe in collaboration, sharing and teamwork. By sharing our best practice across our schools, we all improve. 

 

We Are Determined 

We believe that we must be determined. We face many obstacles and challenges but must not be deflected from 

either our vision or mission. Our children must all have the opportunity to achieve our desired outcomes. 

 

We Innovate 

We believe that we must look to find new ways, new approaches and new ideas to provide the best routes to 

success. 

 

We Celebrate 

Our children, our people, our successes 
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Our Schools 

Our Schools 
 

Beecholme Primary (Mitcham – Merton) 

 

Beecholme Primary is a one form of entry school with a 

nursery. Beecholme joined the Trust in September 2016 as 

a sponsored academy at the initial request of Merton LA, 

following an ‘Inadequate’ Ofsted judgement. Under the 

direction of a new ‘Head of School’ (Phyllis Sternberg (now 

Headteacher), we are very proud to say that Beecholme 

achieved an overall ‘Good’ judgement in its first Ofsted 

inspection in July 2019, with an ‘outstanding’ rating 

awarded for Personal Development, Behaviour and 

Welfare. 

The school is friendly, caring and diverse with over 80% of 

children having English as an Additional Language. 

Attainment is generally strong, particularly in 

mathematics. 34% of children are eligible for Free School 

Meals. 

 

 

Chipstead Valley Primary (Coulsdon – Croydon) 

 

 

 

Chipstead Valley is a three forms of entry school with over 

700 pupils (including nursery). It gained a judgement of 

Outstanding in all areas in its Ofsted inspection (2013) and 

achieved Teaching School status a year later. In 2014, at 

the request of Croydon LA, the school became a 

‘converter’ academy and governors established a ‘Multi 

Academy Trust’ (see PACE – Timeline of development). 

Set in superb grounds, the school is always heavily over-

subscribed and the children perform strongly. We are 

proud to have an ‘Enhanced Learning Provision’ for 

children with physical disabilities and associated complex 

medical needs. Directors appointed a new ‘Head of 

School’ (Clare Rackham) in September 2020 (previously 

the Deputy Head), who is supported by the Trust’s 

Executive Headteacher (Claire Murphy). 
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Keston Primary (Old Coulsdon – Croydon) 

 

Keston is a thriving, successful, high performing, two 

forms of entry school with a nursery. It is over-subscribed 

every year.  It received an Ofsted ‘Good’ judgement in all 

areas in July 2017. It joined the Trust as a converter 

academy in October 2018, having previously worked in 

close partnership with Chipstead Valley and New Valley. In 

September 2019, the school’s headteacher (Claire 

Murphy) took on a role as Executive Headteacher for the 

Trust, leaving the Deputy Head, (Helen Green) to be 

promoted to Head of School. 

Keston is a friendly school with excellent parental support. 

They have a strong leadership team who are committed to 

the pursuit of excellence for all.  

 

New Valley Primary (Purley – Croydon)

 

 

New Valley is a friendly, diverse one-form school in Purley. 

It joined the Trust as a sponsored academy in September 

2014 at the request of Croydon LA, following an 

‘Inadequate’ Ofsted rating. The trust, staff, governors and 

children were thrilled at the ‘Good’ (in all areas) 

judgement at its first Ofsted as a new school in June 2017, 

achieved under the leadership of Headteacher Pete 

Steward. 

New Valley’s consistently above-average KS2 SATs results 

are underpinned by a high emphasis on children’s mental 

and physical wellbeing.  27% of its children have English as 

an Additional Language and 29% are eligible for Free 

School Meals. 

Stanford Primary School (Mitcham – Merton) 

 

Stanford Primary School is a vibrant, ethnically diverse one 

form of entry school with a nursery. Stanford joined our 

Trust as a sponsored academy at the initial request of 

Merton LA following two ‘Requires Improvement’ 

judgements and a period of instability in leadership and 

governance. The school has now been transformed and 

has an exciting new leadership team under the direction of 

a Head of School, Francine David. The school has recently 

opened an ‘Additional Resource Provision’ for autistic 

children in a fully refurbished part of the building. The unit 

has four classrooms, office and cooking areas as well as a 

sensory room and Occupational Therapy room. The 

provision now has 13 children and this will rise to 24 over 

time. Stanford is yet to have its first inspection. 



Contextual and Performance Data 

The tables below provide some contextual data for our schools. Performance data for 2019 can be found on the 

government’s comparing schools website.  

 

https://www.compare-school-performance.service.gov.uk/compare-schools 

Contextual data – Autumn 2020 

 On Roll  
(R-6) 

SEN SEN 
(Support) 

SEN 
(EHCPs) 

FSM EAL 

Beecholme  172 25 
(14.5%) 

20 
(11.6%) 

5 
(2.9%) 

58 
(33.7%) 

141 
(82.0%) 

Chipstead Valley 636 59* 
(9.3%) 

37 
(5.8%) 

22* 
(3.4%) 

66 
(10.4%) 

51 
(8.0%) 

Keston 418 45 
(10.8%) 

38 
(9.1%) 

7 
(1.7%) 

55 
(13.2%) 

24 
(5.7%) 

New Valley 169 27 
(16.0%) 

22 
(13.0%) 

5 
(3.0%) 

50 
(29.6%) 

43 
(25.4%) 

Stanford 170 44* 
(25.9%) 

25 
(14.7%) 

19* 
(11.2%) 

58 
(34.1%) 

112 
(65.9%) 

 

*These figures include 13 children in the Enhanced Learning Provision for children with physical disabilities and 

complex medical needs at Chipstead Valley and 13 children with Autism in the Additional Resource Provision at 

Stanford. 

Contextual data (Nursery provision) 

 On Roll SEN EAL 

Beecholme 20 1 16 
(80.0%) 

Chipstead Valley 69 0 4 
(5.8%) 

Keston 50 3 13 
(26.0%) 

Stanford 15 3 10 
(66.7%) 

 

 

https://www.compare-school-performance.service.gov.uk/compare-schools
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PACE Timeline 
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PACE Organisational Structure 

The chart below provides an outline structure of the way in which we work at PACE 

 

 

 

 

 

 

 

 

 

 

 

 

 

This chart highlights our Trust team structure. A number of roles are filled by people who also work for our schools 
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Trust Strategic Goals 2020/2021 

Education 
 

 To take all necessary measures to ensure that children who may have fallen behind educationally, as a result 
of the effects of the pandemic, ‘catch-up’; 
 

 To ensure that all vulnerable children and families, whose needs may have become more significant during 
the pandemic, are well supported; 
 

 To secure a ‘Good’ Ofsted judgment for Stanford Primary School; 
 

 To develop the new Additional Resource Provision at Stanford, ensuring that it becomes a high-quality 
provision for autistic children; 
 

 To provide high quality support for the new Head of School at Chipstead Valley Primary; 
 

 Increasing the capacity of local governing boards to bring constructive challenge. 
 

Governance and Operation 
 

 To secure appropriate succession planning for the role of Chief Executive; 
 

 To increase the proportions of Black, Asian and Ethnic Minority group members at both director and Local 
Governing Body level; 
 

 To continue to establish effective systems for managing HR, business and finance operations, including best 
use of current and future staffing arrangements. 
 

Finance 
 

 To secure the financial stability of the Trust’s smaller, one form of entry, schools; 
 

 To monitor and evaluate the financial effects of COVID19 on school budgets, taking action where necessary; 
 

 To work with Croydon Council to ensure the economic viability of The Enhanced Learning Provision at 
Chipstead Valley. 
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Job Description 

PACE Academy Trust 

Chief Executive Officer – Job Description 
 

Purpose of the Role: 
 

 To secure the Trust’s Mission to provide education and care of high quality in happy, inspiring environments, 
in which all children and adults are valued and encouraged to succeed; 

 To be the Lead Professional across the Trust, securing strategies to ensure the highest possible educational 
standards; 

 To fulfil the DfE requirement for the Trust to appoint a Chief Executive Officer who shall be the lead Trust 
employee for matters regarding the efficient, effective and compliant management of the Trust; 

 To be the Accounting Officer for the Trust. 
 

Accountable To:  The Strategic Board of the Academy Trust 

Reporting To:  The Chair of the Strategic Board and other key stakeholders, including Members, 

the DfE and The Regional Schools Commissioner 

Key Relationships: 
 

 Chair of the Strategic Board 

 Chair of the Strategic Board Educational Excellence Committee 

 Chair of the Strategic Board Finance and Audit Committee 

 PACE Head of Operations 

 PACE Head of Finance 

 Executive Headteacher, Headteachers and Heads of School – PACE Academy Trust 

 Chairs of Local Governing Boards – PACE Academy Trust 
 

Responsibilities: 
 

 Provide motivational and inspirational leadership at all levels of the organisation; 

 Lead the Trust Leadership Group, enabling high quality operational and financial standards in order to support 
the drive for educational excellence; 

 Lead the Executive Leadership Group, enabling the sharing and development of the very best educational 
initiatives and approaches with a core focus on teaching and learning; 

 Present, on behalf of the Trust and Executive Leadership Groups, proposals, plans and policies to the Strategic 
Board, which enable the Trust to raise standards in pupil and staff performance, and to run effectively, 
efficiently and compliantly; 

 Develop and maintain a range of Key Performance Indicators designed to inform the Strategic Board of the 
relative strengths of, and areas of necessary development for, the Trust’s schools; 
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 Ensure Local Governing Bodies are fully aware of a school’s strengths and weaknesses, enabling them to use 
the information to both support leaders and hold them to account; 

 Be the lead professional, responsible for the achievement of high standards across the schools; 

 Support each school in developing and achieving a vision with the Trust’s agreed ‘four pillars’ (Provision; 
Standards and Achievement; Wellbeing; Partnership and Community) as the framework for development; 

 Champion the continual professional development of all staff so that they may flourish within the Trust and its 
member schools recognising that the Trust seeks to be an employer of choice in order to attract, develop and 
retain high-performing people in all types of roles; 

 Hold Headteachers and Heads of School to account for maintaining the pursuit of the school’s vision, its ethos 
and high educational standards; 

 Together with the Strategic Board, Head of Operations and Head of Finance, ensure robust and pro-active risk 
mitigation; 

 With the support of the Head of Finance, ensure that the Trust’s financial viability is secure, based on accurate 
analysis and is regularly reported to the Board via the Finance and Audit Committee; 

 Inform the Strategic Board of key issues regarding the Trust’s buildings and associated infrastructure, 
including spending priorities; 

 Oversight of the Executive Head’s, cross-trust professional development and training programme; 

 Provide effective challenge, development, modelling and support for the academy trust Head Teachers and 
Heads of School; 

 Ensure the Trust and its member schools fully meet all safeguarding requirements; 

 Oversight of the work of the Head of Operations and Digital Marketing Specialist in ensuring that the Trust 
and its member schools have a strong website and social media presence in order to inform our communities 
about our work; 

 Provide the necessary information for the Strategic Board to be able to establish the appropriate annual 
contribution of member schools (the ‘top slice’), in order for sufficient financing of Trust level. 

 Involvement in all senior appointments. 
 

As Accounting Officer: 
 

 Fulfil the statutory and regulatory responsibilities as set out in the Academies Finance Handbook and direction 
provided by the Education Funding Agency; 

 Take responsibility for the propriety and regularity of public finances in the Trust’s charge; 

 Oversee the work of the Head of Finance in the plan, implementation and monitoring of the Trust’s internal 
and external financial, reporting to the Strategic Board on a regular basis; 

 Ensure compliance with the Trust’s Memorandum and Articles of Association and associated statutory, 
regulatory and legal requirements. 
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Person Specification 

PACE Academy Trust – Chief Executive Officer 

Person Specification 
 

We are looking for an outstanding leader with an unshakeable determination and proven capability to provide all 

the children within our Trust with the best educational opportunities and outcomes.  Successful candidates will 

likely have the following: 

 

Professional Qualifications and Training 
 

 Educated to degree level (E) 

 Teaching Qualification (D) 

 A record of Continuing Professional Development (E) 

 CPD focussed on Ofsted requirements (D) 

 A willingness to undertake training on all aspects of the role of CEO, including that of Accounting Officer 
ensuring that the Trust acts in accordance with the guidance published in the ESFA Academies Financial 
Handbook and other relevant legislation and guidance (E) 

 

Experience 
 

 Significant leadership experience within the educational sector, most likely gained through at least one 
headteacher post (E) 

 Schools with diverse populations and/or an additional educational provision (SEND) (D) 

 Successful working with governing bodies (E) 

 Leading significant change, especially in dealing with challenging issues (E) 

 Large scale budget setting and monitoring, including in challenging financial situations (E) 

 Significant, successful, strategic planning (E) 

 Securing sustained school improvement in ‘Good’ or ‘Outstanding’ schools (E) 

 Securing rapid improvement in schools deemed ‘Inadequate’ or ‘Requires Improvement’ (D) 

 Leading partnership working, including with leaders in other schools (E) 

 Oversight of project management (Capital works) (D) 

 Identifying and managing risk (E) 
 

 Knowledge and Understanding 
 

 Secure knowledge of Ofsted’s new Inspection Framework and related documentation (E) 

 Secure understanding and knowledge of governance within an academy trust (E) 

 Successful strategies for improving the quality of teaching and learning (E) 

 Comprehensive knowledge of the Primary Curriculum (Intent, Implementation, Impact) (E) 
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 Comprehensive understanding of Safeguarding and Safer Recruitment in school settings (E) 

 Knowledge of the Academies Financial Handbook and the specific responsibilities of the Accounting Officer (D) 
 

Personal Qualities, Skills and Dealing with People 
 

Evidence of ability to: 

 Articulate a vision and inspire, developing a high profile and strong visible presence (E) 

 Build effective working relationships at all levels, including communication with all stakeholders (E) 

 Hold others to account (E) 

 Demonstrate energy and resilience (E) 

 Be adaptable and flexible (E) 

 Analyse situations, responding with clarity of judgement, often across multiple issues (E) 

 Make difficult decisions in complex circumstances (E)  
 

(E) The selection panel considers these elements to be essential 

(D) The selection panel considers these elements to be desirable 

 

 


