Appendix 2

Individual School Action Plan 2016 - 17:

1. School Improvement

Partnership Review:

Key priority Focus
[ ]
Area Focus and Action Lead Timeline Progress Complete Outcome(s) / KPI | Resources (£)
Total cost of school improvement actions =
2. Business and Finance
Key priority Focus
[ ]
Area Focus and Action Lead Timeline Progress Complete Outcome(s) / KPI Resources (£)

Total cost of business and finance actions =

3. Estates Management and Health & Safety
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Total cost of estate management and H&S actions =

Total cost of ISAP =



